
Identify steering and working groups 

and key stakeholders 

Literature review  

identify areas of change and update  

Reformat and update 

Finalise documents and review  

End users and Steering Group 

Collect and collate reviews  

interviews or questionnaire 

Identify potential changes and update 

documents 

Review updates with working and 

steering group, endorsing bodies and 

key stakeholders 

Finalise documents 

To ensure transparency, eliminate 

potential bias and financial independence 

Are resources in line with current 

guidance and end user need 

Needs assessment   

Review date / user interviews / change 

in guidance 

Do the resources actually need to be 

reviewed and why? This may be 

because of the review date is due, 

information from end users or if there has 

been a change in guidance. 

To reach consensus on changes to 

eliminate potential bias. This may involve 

going back to the literature review stage if 

necessary to identify new research 

Are the documents user friendly, fit 

for purpose and meet the user needs 

All changes recorded for auditing 

purposes 

To reach consensus on changes to 

eliminate potential bias 
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TARGET Resource Review Process 

Review updates with working and 

steering group, endorsing bodies and 

key stakeholders 


