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	PDSA Cycle 1 AIM/QUESTION
	

	Describe your first (or next) test of change 
	

	PLAN

	List the tasks needed to set up this test of change
	Person responsible
	When to be done

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	DO - RUN THE TEST

	From
	
	To
	

	STUDY

	Describe what actually happened when you ran the test

	Describe the measured results and how they compared to the predictions and what you learned from the cycle


	ACT (Adapt, Adopt or Abandon)
	

	Describe modifications for the next cycle based on what you learned
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ACT

+ADAPT: What do you need to
tweak/add tothe change (plan the.
nextcycle)?
+ADOPT: How do you need to
embed (plan for ol it out or
change polcy/protocols etc.)?
+ABANDON: Do you need to crap.
the change and try something else:
(new cycle)?

STUDY

‘+What happened?
‘+What did e data/feedbacktell
you?

‘eHow did it compare tothe
predictions?

What worked wel/not so well?
“What was leaned?
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