PRACTICE PROPOSAL
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	MM	
	DD	
	YY
	Practice
	
	
	

	
	
	
	

	WHO?

	Who will lead the project in the practice?
	Clinical Lead
	

	
	Operational Lead
	

	WHY?

	Why are you doing it? Set out the benefits you are hoping to see. Does it fit with your practice vision?
	

	WHAT?

	What is your approach to improving continuity?
	Select One
	GP
	Micro Team
	GP or Microteam - which approach fits your practice best?

	
	Select One
	Whole
List
	Cohort
	All patients at the practice or cohort of patients.  See suggested cohorts.

	WHEN? 
When will you move through the 6 steps?

	When will you start?



When will you define & scope?



When will you measure & understand?



When will you design & plan?



When will you implement?



When will you evaluate, share, and embed?




	



	



